
ON CALL 

The new Consultants’ Contract was implemented across NHS Scotland in April 2004. The provision of an on-call service by consultants is often a key part of normal service delivery.
The Terms and Conditions of Service, Section 4.10, state the position on the handling of on- call.  The covering of leave is also relevant to this debate and is covered in section 7.7. 

Prospective Cover
The definition of prospective cover has two parts: firstly, the covering of annual leave, study leave and public holidays; and secondly other cover, for example, the covering of short term sickness, maternity, paternity leave etc.

1. Cover for annual leave, study leave and public holidays


A full time consultant is available for work for 42 weeks out of 52 after they have taken their annual leave, study leave and public holidays.  The on-call availability band of high, medium or low is therefore awarded for the number of times a consultant is on-call over the 42 weeks.  The consultant is paid the rate over 52 weeks.


Each consultant is signed up to an on-call band.  This is a contractual obligation and is reflected in their pay.  Each consultant’s on‑call commitment will therefore be expressed in terms of their on‑call band and calculated by aggregating the number of on-call duties over 42 weeks (see Section 4.10.12 of the Terms and Conditions of Service.)  It is acknowledged that normally a consultant will work on a rota, for example 1:4, 1:9 etc.  This is not a contractual obligation, rather a pattern of working to meet the service need.  The band approach therefore allows for a flexible approach to delivering the service needs, whilst at the same time taking into account the extra obligation of covering the leave of colleagues.
2. ther Cover

The band approach also gives flexibility for short term cover.  This may include sickness, paternity and maternity leave and other absences.  For example, if a consultant has to cover the absence of a colleague, the bands for which they are paid should allow in most cases for an increase and decrease in the on call rota without pay being affected (i.e. moving from a 1:8 to a 1:7) because they do not cause consultants to shift from one band to another.  Similarly, it is reasonable to expect cover to be provided without adjustment to pay where it is of an ad hoc and ‘one‑off’ nature (i.e. emergency short-term cover to cover sickness) whatever the effect on the banding. There are circumstances however, where these expectations may not be reasonable:
a. If a consultant provides ‘short-term’ cover that affects his/her banding over a sustained period:


* after two weeks of such cover it is reasonable to expect that there would be local discussion between consultant and employer as to whether the arrangement should continue or whether alternative arrangements should be put in place;


* if such arrangements continue for three months it is expected that a job plan review will take place and, if necessary, the on-call band changed.   
b. If, as a result of providing accumulated periods of short-term cover a consultant’s on-call availability over the 42-week reference period pushes them into a higher band, in which case they will be paid according to the higher banding supplement for that period. 
c. The period of leave has been anticipated, for example, maternity/paternity  leave.  It is expected that, as part of the planning process, the on-call cover in these cases will be discussed and suitable alternatives put into place where necessary. 
d. It is recognised that where a consultant is already on a high frequency on call band and undertakes a high level of out of hours working, covering for a colleague may not be sustainable for more than a few days if the workload intensity arising from the on‑call is heavy. In these circumstances, managers will be expected to undertake an urgent job plan review.  The health and safety of the consultant should not be compromised.
Predictable and Unpredictable Work

There are a number of variables that apply to this and no two health systems will have the same set of circumstances.  Therefore it is advised that these definitions are left to local discretion.

Professional Approach

Finally, the Consultants’ Contract is a contract about professional approaches to delivering the service and describes a new relationship between consultants and managers.  It is expected, therefore, that all parties will make every reasonable effort to provide cover for their colleagues and that this cover will be provided without recourse to additional payment requests which are outwith the Terms and Conditions of the contract. 
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