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Pay Modernisation Team

Consultant Contract


Morar Building

FVPC NHS Trust HQ

Old Denny Road

LARBERT

FK5 4SD

To all

Consultant Contract Implementation Leads

CC

Health Board Chief Executives 

Directors of Finance

Medical Directors

Jane Chisholm

Calum Scott


Date
20 September 2005
Our Ref
PMT 24/CS/RY
Dear Colleague

EVALUATION OF THE CONSULTANT CONTRACT - 2005
The new Consultant Contract is now in place with over 96% of consultants in Scotland now on the new contract.  The focus for Health Boards is now rightly on ensuring that the benefits of the consultant contract and the other strands of Pay Modernisation are delivered.  This approach has been set out in HDL (2005)28 and the draft Pay Modernisation plans that have been submitted to SEHD demonstrate the considerable work that is underway across Scotland.
The purpose of this letter is to request information, collected by ISD (a division of NHS National Services Scotland), to help Health Boards benchmark their use of the consultant contract and to plan for the next round of job plans.   This information is now a requirement for Workforce National Statistics and will also be part of the SWISS dataset.    In addition Health Boards are asked to provide a financial evaluation of the contract for the SEHD.  

The activity form is a revised version of the form that was completed by the service last year.  Feedback received on the form has led to some alterations and revised definitions.  It is hoped that this information will be of use to Health Boards who wish to compare their allocation of Programmed Activities and On-Call arrangements in different specialities with other Boards.  There are two spreadsheets for the activity form – one for NHS consultants and one for honorary consultants.
Only consultants appearing on the payroll should be included in the forms.  We would prefer the information to be completed at a Divisional level to enable greater comparison of the data however will accept the information at a Board level if it is only available in that form.  
The finance form is an updated version of the form circulated by Calum Scott last year (PMT 17). The form has been amended following feedback from a number of Health Boards
The spreadsheet containing the forms is attached for your use and should be returned to:  workforce.info@isd.csa.scot.nhs.uk by 24th October 2005
I am aware that Audit Scotland have undertaken a similar data collections exercise as part of their national study of the Consultant Contract.  Despite discussions on this it has not been possible to combine the two exercises due to the differing requirements of Audit Scotland to ISD and SEHD.  It is recognised that this will cause some duplication of effort.

Action/Next Steps

1. Consultant Contract Leads should identify a named individual with responsibility for ensuring that the activity form and the evaluation form is completed and returned on time, i.e. 24th October 2005, to ISD
For assistance or queries in relation to the activity forms, please contact the ISD Workforce team at workforce.info@isd.csa.scot.nhs.uk or telephone Jane Chisholm on 0131-275 6197.

For assistance or queries in relation to the finance forms, please contact Calum Scott at calum.scott@scotland.gsi.gov.uk or telephone 0131 244 3476.  Copies of the spreadsheet and this letter are available on the revised pay modernisation website NHS Scotland Pay Modernisation
Yours sincerely
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Chris Stirling
General Manager, Consultant Contract 
Enclosure
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