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Dear Colleague

EVALUATION OF THE CONSULTANT CONTRACT

The implementation phase of the consultant contract is almost complete across Scotland.  This represents a significant achievement and a great deal of work by Health Boards.

The purpose of this letter is to request information, collected by ISD (a division of NHS National Services Scotland), to help Health Boards benchmark their implementation of the contract and to plan for the next round of job plans, as well as a requirement for Workforce National Statistics to be released in early 2005.  The information will also provide a financial evaluation of the contract for the SEHD.  

As you will recall this data collection was originally intended to have taken place during August 2004. Unfortunately delays among some Health Boards in reaching agreement with consultants on job plans, coupled with our desire to base any evaluation on signed-off rather than draft job plans led to this evaluation being deferred until a far greater number of consultants had signed their job plans.

Whilst there are still a small minority of consultants who are still to have a job plan agreed and a small number involved in mediation, it is vital that an evaluation of the contract is now completed.

In order to make sure that the data is as robust as possible, employers are asked to complete separate forms for those consultants whose job plans have been agreed and signed off at 31st October 2004 and another form for those consultants whose job plans have not yet been agreed for whatever reason (or who have decided not to move to the new contract).  This smaller second group is required to give the complete picture of the consultant workforce across Scotland but will be dependent on “best estimates” provided by employers.  These separate forms are all contained on the same spreadsheet.
The spreadsheet (ISD (M)53) contains four activity forms, two performance cost forms, a specialty list and four guidance notes - one for each activity form.  The activity form is a revised version of the form that was completed by the service earlier in the year.  Feedback received on the form has led to some alterations and revised definitions including some additional columns for Mental Health, Clinical Admin and Clinical Diagnostic / Laboratory activities to differentiate activities carried out in Direct Clinical Care.  It is hoped that this information will be of use to Health Boards who wish to compare their allocation of direct clinical care activities with other Boards.

Only consultants appearing on the payroll should be included in the forms.  We would prefer the information to be completed at a Divisional level to enable greater comparison of the data however will accept the information at a Board level if it is only available in that form.  
The finance form is an updated version of the form circulated by Calum Scott earlier this year.  It should be noted that in order to deal with the issue of staff growth, the costs associated with new consultants appointed after 31/3/04 are identified separately.  This is to allow a more accurate comparison with average consultant costs in 2003/04 under the old contract.    Elements of the finance form will be populated by entries made in the activity form.  A separate form for the details of any Clinical Academics who work in your organisation is also attached.

The spreadsheet containing the forms is attached for your use and should be returned to:  workforce.info@isd.csa.scot.nhs.uk 

The timetable for data collection is as follows:

· Forms sent out from SEHD

Friday 29th October 

· Deadline for return of data 

Friday 19th November

Action/Next Steps

1. Consultant Contract Leads should identify a named individual with responsibility for ensuring that the activity form and the evaluation form is completed and returned on time, i.e. 19th November, to ISD
For assistance or queries in relation to the activity forms, please contact the ISD Workforce team at workforce.info@isd.csa.scot.nhs.uk or telephone Stephen Halcrow on 0131-275 6342.

Please feel free to contact the Pay Modernisation Team for any other help and advice at ccenquiries@scotland.gsi.gov.uk or telephone 01324-404219

Yours sincerely

CHRIS STIRLING

General Manager 

Consultants’ Contract Pay Modernisation Team 
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