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Model Appeals Panel Procedure 

1
Introduction 

This document describes the procedure that will be adopted at a formal appeal hearing established in accordance with paragraphs 3.4.2 to 3.4.13 of the Hospital Medical and Dental Staff and Doctors in Public health and the Community Health Service (Scotland) Consultant Grade Terms and Conditions of Service. Throughout the procedure, the Consultant has the right to be represented. 

2
Involvement of Human Resources 

Advice on the application of this procedure should be sought from the appropriate Human Resources Department who will arrange for the appeals panel to convene normally within 6 weeks of the written request being received by the Chief Executive.

3
Procedure 

The main purpose of a formal hearing is to ensure that all present have a full understanding of the issue, so that an impartial decision can be based on facts. The hearing should adopt as flexible an approach as possible, whilst adhering to the following principles: 

3.1
The officer responsible for organising the appeal must arrange for both parties to present written statements in advance of the appeal hearing. These should be circulated to the parties and the appeals panel members at least five working days before the hearing. Written evidence not previously circulated and presented at the hearing may only be admitted at discretion of the appeals panel
3.2
At the hearing the Chairman will introduce all attendees and explain the procedure to be followed.  Both parties must be given the full opportunity to present cases orally and call any witnesses. (Witnesses will only be present whilst giving evidence).

3.3
The appellant will be asked to present their case first, calling any witnesses. 

3.4
The responder will have the opportunity to ask questions of the appellant and witnesses.

3.5
The Chairman of the panel will then invite the panel members to ask questions of the appellant and witnesses. 

3.6
The responder will then be asked to present their case, calling any witnesses. 

3.7
The appellant or their representative will have the opportunity to ask questions of the responder and witnesses.

3.8
The Chairman of the panel will then invite the panel members to ask questions of the responder and witnesses. 

3.9
The responder will be asked to sum up their case, followed by the appellant.  At this point neither may introduce new information.

3.10
 The appeals panel will adjourn to make a decision.

(N.B. wherever the appellant is mentioned in the above procedure this means the appellant or their representative)
4
The Decision 

The Chairman of the panel will make the decision of the panel known to both parties, in writing, no later than 10 working days following the appeal. The decision of the appeals panel is final (on a majority basis) and binding on both parties; no further right of appeal exists. 

RW/Consultants Contract/Partnership Group/24.04.04














































i
2

