Implementing KSF in NHSScotland

Keeping it Simple and Flexible

NHS Shetland Case Study
Title: Using the eKSF as a learning needs analysis tool and as a support for meeting the Health Professions Council (HPC) Continuing Professional Development (CPD) standards for Allied Health Professionals (AHPs) employed in NHS Shetland.
The Organisation

NHS Shetland employs around 750 staff and is responsible for the health of a population of 22000 people.  It is an island community, with thirteen inhabited islands stretching over 100 miles from Muckle Flugga in the north to Fair Isle in the south.  The largest town, Lerwick, has a population of approximately 7,500 people.  NHS Shetland currently employs a total of 31 AHPs, support workers and administration staff representing the following groups: Dietetic, Occupational Therapy, Orthotics, Podiatry, Physiotherapy, Diagnostic Radiography and Speech and Language Therapy
What we did and why

A continuing professional development (CPD) needs analysis was carried out by the Practice based Education Facilitator (PEF) for Allied Health Professionals (AHPs) using e-KSF.  As part of this NHS Education for Scotland (NES) funded programme the AHP PEF was tasked with supporting AHPs in their locality to meet the Health Professions Council’s (HPC) standards for CPD.  A further NHS Shetland organisational goal was to ensure 100% of staff agreed and recorded their personal development plans (PDPs) using e-KSF in order to meet the Scottish Government performance target.
How we did it
Approval to undertake this study was sought and granted by the NHS Shetland Clinical Governance Department.

Workshops were provided for all AHP staff and managers by the Staff Development Department in NHS Shetland.  This gave staff and managers an introduction to the eKSF tool and in particular the functionality which allowed the electronic recording of a PDP.

The reports function within eKSF was used to extract data from all recorded PDPs to identify the main training needs for AHPs and profession specific groups to allow planning of relevant and targeted development interventions.  All PDPs were analysed and categorised e.g. mandatory, profession specific etc.
This was a project in which learning was central throughout. Staff learned in the workshops and in turn gave feedback to facilitators on suggested improvements.  We all shared experiences – good and bad.  The unwillingness of some members of staff to change was the biggest barrier to be overcome.  Other difficulties were around access to IT and lack of time to record PDPs on the system.  However the benefit of eKSF is that as it is a web based tool PDP activities can be added from any computer with internet access and that records can be updated over time.
Advice for other organisations would be to support training workshops with departmental champions who are available in the workplace to answer questions and support staff as they use the tool following training.
The Results and Next Steps
We were able to demonstrate to AHPs how the eKSF is used to record PDPs and could support them in meeting the HPC standards for CPD

· PDP’s are stored in date order and categorised by year (standard 1)
· Details are provided on the development activity     (Standard 2)

· Provides evidence of learning e.g. reflections and actions (Standard 3 &4)

· PDPs can be stored, saved and printed on request    (Standard 5)
· Evidence is provided that all work completed is that of the registrant (standard 6)
By analysis and categorisation of all AHPs and PDPs, themes regarding education and training needs could be identified across AHPs as a group e.g. the need for clinical supervision training.  

Relevant training interventions could be planned and offered facilitating  best value in the use of training budgets and improving the effectiveness of the training provision. 
NHS Shetland was supported to achieve the health, equality, access and treatment (HEAT) performance target of 100% of staff submitting PDPs using e-KSF

We are now working with staff, managers and reviewers in NHS Shetland to support the recording of joint development reviews on the eKSF.

We have submitted a Project Initiation Document (PID) to NHS Education Scotland (NES) seeking resource to develop a training and support package to
· equip the AHP PEFs across the NHS in Scotland with tools to identify and support the development requirements of AHPs. 

· Support the AHP PEFs in developing an understanding of 

· The application of eKSF as a learning needs analysis tool

· Access and undertake a CPD analysis

· How eKSF can support AHPs in meeting the HPC CPD standards and provide the relevant information required as part of the HPC audit process.

Contact information

Name/Staff role: Bruce McCulloch Practice Based Education Facilitator for Allied Health Professionals

Email address: bruce.mcculloch@nhs.net

Telephone:  01595-743-222
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