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Version1 @ July 2024 (to be reviewed April 2025)
1.  Management Steering Group (MSG) 

Remit:   Click here for Role and Remit of MSG (April 2024)

	Chair: 
	Professor Caroline Hiscox, Chief Executive, NHS Lothian

	Chief Executives:
	Jane Grant, NHS Greater Glasgow & Clyde 
Karen Reid, NHS Education for Scotland
Adam Coldwell, NHS Grampian
Mary Morgan, NHS NSS (Vice Chair of MSG)

	Directors of Finance: 
	Michael Breen, NHS Lanarkshire
Julie Carter, Scottish Ambulance Services
Colin Marsland, NHS Shetland 

	Directors of HR:
	Jacqui Jones, NHS Lanarkshire
Anne MacPherson, NHS Greater Glasgow & Clyde
Janis Butler, NHS Lothian
Elaine Watson, NHS Tayside
Serena Barnett, National Services Scotland 
Lorraine Hall, NHS Shetland

	Medical Directors: 
	Tracey Gillies, NHS Lothian
Ken Donaldson, NHS Dumfries & Galloway

	Directors of Nursing: 
	Anne Marie Cavanagh, GJNH
Louise Bussell, NHS Highland 

	Scottish Government: 
	Laura Zeballos/Jane Hamilton - Deputy Director of Health Workforce
Richard McCallum, Director of Health Finance and Governance
Daniel MacDonald, Head of NHS Pay 

	Secretary
	Ian Reid 

	MSG Support: 
	Barbara Anne Nelson, AfC Pay TCS Lead
Colin McGowan, Medical Pay TCS Lead
Alison Graham, Medical Advisor
Lorraine Hunter, Head of Payroll
Sonia Pollock, Business Manager


2.
UK Staff Council 

Remit: 
The NHS Staff Council has responsibility for the Agenda for Change (AfC) pay system 
and has representatives from both employers and trade unions. Their remit includes: 


-  
maintaining the Agenda for Change pay system


-
negotiating any changes in core conditions for staff on AfC contracts and 


reflecting these in the NHS Terms and Conditions of Service Handbook 


-
providing national support on interpreting the national agreement for 


employers and trade unions.

	Chair: 
	Oonagh Monkhouse, Employer Co-Chair for UK Staff Council (NHS England)

	NHS Scotland Employers:
	Ian Reid, Secretary to MSG/Employer Secretary to STAC

	
	Barbara Anne Nelson, AfC Pay TCS Lead, MSG (Deputise for Ian Reid)

	Scottish Government: 
	Colin Cowie, Scottish Government


2a. UK Staff Council - Job Evaluation Group 
Remit: 

The NHS Staff Council's Job Evaluation Group (JEG) provides expert advice, 

information and training for employers on the implementation of the NHS JE 

scheme and is responsible for producing the NHS JE handbook.


The NHS JE Scheme measures the skills, responsibilities and effort required 

for a job, and allocates it to an Agenda for Change pay band. This is achieved 

by matching jobs to national job profiles or evaluating jobs locally.
	Chair: 
	Nicola Lee, Head of Equal Pay and Job Evaluation, NHS Employers (England).

	NHS Scotland Employers:
	Paul Watt, STAC Job Evaluation Lead



2b. UK Staff Council – Job Evaluation Profile Group
Remit: 

It is the responsibility of JEG to manage and maintain the national job 


profiles. JEG is a subgroup of the NHS Staff Council and consists of 


representatives of both the NHS trade unions and NHS organisations, 


including NHS Employers.



JEG has an ongoing commitment to review and refresh national profiles 


where necessary to ensure they are up-to-date and fit for purpose. This can 

entail: 



1.
making minor changes to existing profiles, or 


2.
drafting new profiles where necessary, or  


3.
undertaking a full review of the profiles in an occupational group.
	Chair: 
	Chaired through NHS Employers (England) 

	NHS Scotland Employers:
	Paul Watt, STAC Job Evaluation Lead and Jenni Summers, Job Evaluation Lead, SAS



2c. UK Staff Council – Job Evaluation Training Group 

Remit: 

In line with the national NHS TCS Handbook, every job evaluation practitioner 

is required be up to date on current practices, before they take part in local 

panels/processes (including consistency checking).


On behalf of the NHS Staff Council, NHS Employers offers a range of skills 



based, practical training courses for prospective and experienced 


practitioners. All courses are delivered virtually and in partnership by (JEG) 

approved trainers.
	Chair: 
	Chaired through NHS Employers (England)

	NHS Scotland Employers:
	Paul Watt, STAC Job Evaluation Lead and Kevin Colclough, HR Workforce, NHS Highland


3. Scottish Partnership Forum (SPF)

Click here – Role, Remit and Procedure for Scottish Partnership Forum

	Chair: 
	Karen Reid, CE NES (Employers), Frances Carmichael (Staff Side) & Gillian Russell (Scottish Government)

	NHS Scotland Employers:
	Robin McNaught, DoF, The State Hospital 
Derek Lindsay, DoF, NHS Ayrshire & Arran 
Sarah Leslie, HRD, NHS Ayrshire & Arran 
Grecy Bell, Deputy Medical Director NHS D&G


4. Scottish Workforce and Staff Governance (SWAG) Committee 

Click here – Role, Remit and Procedures for Scottish Workforce and Staff Governance Committee 


	Chair: 
	Mary Morgan, CE NSS (Employers), Norman Provan (Staff Side) & Fiona Hogg (Scottish Government)

	NHS Scotland Employers:
	Gordon Jamieson, Chief Executive, NHS Western Isles
Jacqui Jones, HRD, NHS Lanarkshire
Tracey Ashworth Davies, HRD, NES
Paul Bachoo, Medical Director, NHS Grampian
Pamela Jamieson, HRD, NHS D&G
Avril Keen, HRD, SAS
Elaine Watson, HRD, NHS Tayside 
Robin McNaught, DoF, The State Hospital 
Alex Stephen, DoF, NHS Grampian
Samantha Thomas, Director of Nursing, NHS Orkney
Jennifer Wilson, Director of Nursing, NHS A&A
Christina Bichan, Director of Planning and Performance, NES 



4a. SWAG – AfC Protected Learning Time Group

	Co-Chairs: 
	Tom Power, HRD, NHS Grampian
Norman Provan, RCN

	NHS Scotland Employers:
	Moira MacDonald, Learning and Development Lead, GGC
Karen Wilson, Deputy Chief Executive/Nurse Director, NES
Frances Dodd, Nurse Director, Forth Valley

	Scottish Government:
	Scott Wood, Unit Head, AfC Non Pay
Laura Tait, Sponsorship and AfC Non Pay
Melissa Minto, Sponsorship and AfC Non Pay
Holly Lenk – AfC Non Pay
Alison Carmichael, Head of Workforce Experience
Kathryn Brechin, CNO Professional Nurse Advisor
Sarah Cartwright, CNO Senior Policy Manager 

	Staff Side: 
	Dawn MacDonald, Unison
Graham Pirie, RCOP
Norman Provan, RCN


5. Scottish Terms and Conditions Committee (STAC) – Click here for Remit of STAC
	Chair: 
	Jane Grant, Chief Executive, NHS GGC (Employer)
Colin Poolman, RCN (Staff Side)
Laura Zeballos (Scottish Government)

	NHS Scotland Employers:
	Carol Potter, Chief Executive, NHS Fife (Vice Chair)
Ian Reid, Secretary to MSG/Employer Secretary to STAC
Barbara Anne Nelson, AfC Pay, TCS Lead, MSG
Janis Butler, HRD, NHS Lothian
Sybil Canavan, HRD, HIS
Lorraine Hall, HRD, NHS Shetland
Jacqui Jones, HRD, NHS Lanarkshire
Anne MacPherson, HRD, NHS GGC
Lorraine Hunter, Head of Payroll, NHS Grampian
Michael Breen, DoF, NHS Lanarkshire
Colin Marsland, DoF, NHS Shetland
David Miller, HRD, NHS Fife
Jenny Wilson, Director of Nursing, NHS A&A

	Scottish Government:
	Laura Zeballos, Deputy Director, SG

Daniel MacDonald, Head of Pay, SG
Kenny Nairn, SG
Darren Purdie, SG
Colin Cowie, SG (Secretariat)
Lyndsay Turner, SG

	Staff Side: 
	Matt McLaughlin, Unison (Staff Side Secretary to STAC)
Wilma Brown, Unison
Phil Coghill, RCN
Linda Delgado, Unite
Phil Fairlie & Angela Montgomery, POA
Simon Ferve, BDA
Ewing Hope, Unite
Tam Hiddlieson, Unison
Karen Leonard, GMB
Cathy Miller, Unison
Emma Currer, RCM
James O'Connell, Unite
Graham Pirie, Society of Chiropodists and Podiatrist
Norman Provan and Ros Shaw, RCN
Allan Robertson, Hospital Consultant and Specialists Assoc
Claire Ronald, Society of Radiographers
Yvonne Stewart, Society of Radiographers
Mathew Tucker, Society of Physiotherapy
Susan Walker, Unite



5a. Scottish Terms and Conditions Committee (Secretariat)

	Chair: 
	Jane Grant, Chief Executive, NHS GGC (Employer) 
Colin Poolman, RCN (Staff Side)
Laura Zeballos (Scottish Government)

	NHS Scotland Employers:
	Carol Potter, Chief Executive, NHS Fife (Vice Chair)
Ian Reid, Employer Secretary to STAC
Barbara Anne Nelson, AfC Pay, TCS Lead, MSG
Janis Butler, HRD, NHS Lothian
Anne MacPherson, HRD, NHS GGC
Lorraine Hunter, Head of Payroll, NHS Grampian

	Scottish Government: 
	Laura Zeballos, Deputy Director, SG

Daniel MacDonald, Head of Pay, SG
Kenny Nairn, SG
Darren Purdie, SG
Colin Cowie, SG (Secretariat)
Lyndsay Turner, SG

	Staff Side: 
	Colin Poolman, RCN (TU Chair)
Matt McLaughlin, Unison
James O'Connell, Unite
Claire Ronald, Society of Radiographers


5b. STAC Reform and Oversight Group 
Terms of Reference: 


[image: image1.emf]STAC Secretariat -  AfC Review Terms of Reference.docx


	Chair: 
	Jane Grant, Chief Executive, NHS GGC (Employer) 
Colin Poolman, RCN (Staff Side)
Laura Zeballos (Scottish Government)

	NHS Scotland Employers:
	Carol Potter, Chief Executive, NHS Fife (Vice Chair)
Ian Reid, Employer Secretary to STAC
Barbara Anne Nelson, AfC Pay, TCS Lead, MSG
Janis Butler, HRD, NHS Lothian
Anne MacPherson, HRD, NHS GGC
Lorraine Hunter, Head of Payroll, NHS Grampian

	Scottish Government: 
	Laura Zeballos, SG
Daniel MacDonald, SG
Kenny Nairn, SG
Darren Purdie, SG
Colin Cowie, SG (Secretariat)
Lyndsay Turner, SG

	Staff Side: 
	Colin Poolman, RCN (TU Chair)
Matt McLaughlin, Unison


5c. Board Capacity and Delivery Oversight Group 

Terms of Reference: 


[image: image2.emf]ToR - Board Capacity  and Delivery Oversight Group.docx


	Chair: 
	Jane Grant, Chief Executive, NHS Greater Glasgow & Clyde 
Scottish Govt:  Gillian Russell, Director of Health Workforce

	NHS Scotland Employers:
	Carol Potter, Chief Executive, NHS Fife (Vice - Chair)
Karen Reid, CE, NES
Jane Grant, CE, GGC
Janis Butler, HRD, Lothian
Anne MacPherson, HRD, GGC
Ian Reid, MSG 
Barbara Anne Nelson, MSG

	Scottish Government: 
	Laura Zeballos, SG
Fiona Hogg, SG
Daniel MacDonald, SG
Scott Wood, SG
Lyndsay Turner, SG
Ronan O'Dowd, SG (Secretariat)


5d. AfC Review – Reduced Working Week

Terms of Reference: 


[image: image3.emf]RWW Group -  ToR.docx


	Chair: 
	Michael Dickson, Chief Executive, SAS (Employer)

	NHS Scotland Employers:
	David Miller, HRD Fife 
Ruth Kelly, Deputy HRD, Lothian
Aileen Stewart, Deputy HRD, NSS
Craig Marriott, DoF, Lothian 
June Brown, ND, Grampian

	Scottish Government: 
	Daniel McDonald, SG
Lyndsay Turner, SG
Kenny Nairn, SG
Colin Christie, SG
Conor Quinn, SG

	Staff Side:
	Wilma Brown, Unison
James O'Connell, Unite
Roz Shaw, RCN
Yvonne Stewart, SoR


5e.  AfC Review – Nursing Band 5 Review/STAC Job Evaluation Sub Group 
Terms of Reference: 


[image: image4.emf]ToR STAC JE Group  April 2024.docx


	Chair: 
	Sybil Canavan, HRD, HIS (Employer)
Staff Side:  Matt McLaughlin, Unison

	NHS Scotland Employers:
	Barbara Anne Nelson, AfC Pay, TCS Lead, MSG 
Kevin Reith, HRD, FV (Not STAC JE Group)
Paul Watt, JE Lead, STAC 
Leanne Kenny, JE Lead, Lothian
Diane Annand, JE Lead, Grampian 
Sheila Rosher Deputy HRD, A&A
Jenni Summers, JE Lead, SAS

	Scottish Government: 
	Daniel MacDonald, SG (Not STAC JE Group)
Lyndsay Turner, SG 
Darren Purdie, SG

	Staff Side:
	Phil Coghil, RCN 
Tracey Anne Miller, Unison
Wilma Brown, Unison
Emma Curer, RCM
Susan Walker, Unite


6.  Medical – Joint Negotiating Committee (JNC Scotland)
Terms of Reference:  


[image: image5.emf]JOINT NEGOTIATING  COMMITTEE Terms of Reference (Final).doc


	Chair: 
	Karen Reid, Chief Executive, NES (Employer)

	NHS Scotland Employers:
	Carol Potter, Chief Executive, NHS Fife (Vice Chair)
Dr John Keaney, Medical Director, NHS Lanarkshire
Dr Lynn McCallum, Medical Director, NHS Borders
Dr Paul Bachoo, Medical Director, NHS Grampian
Dr Priti Singh, NHS Grampian
Jacqui Jones, HRD, NHS Lanarkshire
Lorraine Hall, HRD, NHS Shetland
Ian Reid, MSG
Colin McGowan, Medical, MSG
Alison Graham, Medical, MSG

	Scottish Government: 
	Jane Hamilton, SG

Daniel MacDonald, SG
Brian Nesbit, SG
Sara Eccles, SG
Martin Ward, SG


6a.  JNC Executive 
	Chair: 
	Karen Reid (Co-Chair with BMA)

	NHS Scotland Employers:
	Carol Potter, Chief Executive, NHS Fife (Vice Chair)
Colin McGowan, Medical Pay, TCS Lead, MSG
Alison Graham, Medical Advisor to MSG
Ian Reid, Secretary to MSG

	Scottish Government: 
	Daniel MacDonald, SG
Brian Nesbit, SG
Sara Eccles, SG
Jane Hamilton SG
Martin Ward, SG


7.  Medical Reference Group 
Terms of Reference: 


[image: image6.emf]MRG - Agreed  ToR.docx



	Chair: 
	Tracey Gillies, Medical Director, NHS Lothian 

	NHS Scotland Employers:
	Ian Reid, Secretary to MSG
Colin McGowan, Medical Pay, TCS Lead, MSG
Alison Graham, Medical Advisor to MSG
Dr Ken Donaldson, Medical Director, NHS Dumfries & Galloway
Dr Nick Fluck, Medical Director, NHS Grampian
Dr John Keaney, Divisional Medical Director Acute, NHS Lanarkshire
Jacqui Jones, HRD, NHS Lanarkshire 
Elaine Watson, HRD, NHS Tayside 
Sonia Pollock, MSG (Secretariat)

	Scottish Government: 
	Jane Hamilton, SG
Daniel MacDonald, SG
Brian Nesbit, SG
Martin Ward, SG


8.  Junior Doctors’ Pay Negotiating Group 
Terms of Reference – Reform of Junior Doctor & Dentist Contract             
[image: image7.emf]Reform of Junior  Doctor and Dentists Contract - ToR Final.pdf


Terms of Reference – Reform of Pay Bargaining Arrangements for 

[image: image8.emf]Reform of Pay  Bargaining Arrangements for Junior Doctors and Dentists - ToR Final.pdf


Junior Doctor and Dentist
	Chair: 
	Karen Reid (NES)

	NHS Scotland Employers:
	Caroline Hiscox (NHS Lothian)

Tom Power (NHS Grampian

Lynn McCallum (Borders)

Emma Watson (NES)

Ken Donaldson (Dumfries and Galloway)

Nick Fluck (NHS Grampian)
Janis Butler, HRD, NHS Lothian (In Year Pay Talks & Pay Review Mechanism)
Elaine Watson, HRD, NHS Tayside (Contract Reform)
Colin McGowan, Medical Pay, TCS Lead, MSG
Alison Graham, Medical Advisor to MSG

	Scottish Government: 
	Daniel MacDonald, SG
Brian Nesbit, SG
Sara Eccles, SG
Jane Hamilton SG
Martin Ward, SG


9.  Addressing Professional Concerns Group

	Chair: 
	Dave Caesar (NHS Lothian)

	NHS Scotland Employers:
	Colin McGowan, Medical Pay, TCS Lead, MSG
Alison Graham, Medical Advisor to MSG

Ian Reid (MSG Secretary)

Elain Bell (Forth Valley)

Gaye Boyd (Highland)

Nick Fluck (Grampian)

Philip Shipman (Grampian)



	Scottish Government: 
	Daniel MacDonald, SG
Brian Nesbit, SG
Martin Ward, SG


10.  BDA Joint Negotiation Forum 
	Chair: 
	Chief Dental Officer

	NHS Scotland Employers:
	Colin McGowan, Medical Pay, TCS Lead, MSG


	Scottish Government: 
	Daniel MacDonald, SG
Brian Nesbit, SG
Martin Ward, SG
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[bookmark: _Toc121833617]Official Name of Group

Agenda for Change Reform – NHS Board Capacity and Delivery Oversight Group (BCDOG).

[bookmark: _Toc121833618]Purpose of Group

BCDOG has been established as a mechanism for employers and Scottish Government to discuss and agree the practical steps and actions needed to implement the recommendations of the Agenda for Change Review on the agreed timescales. 

Building on this, BCDOG will serve as the space for attendees to identify and discuss the implications of the review and its implementation from the perspective of Accountable Officers, with potential for escalation to DG Health and Social Care as required. 

The Group will support effective decision-making via the Scottish Terms and Conditions Committee (STAC) and the designated working groups which have been established to ensure a partnership approach to implementation. In particular, discussions within BCDOG will support STAC to: 

· Ensure that there is a clear programme plan, roles and responsibilities in place to enable delivery of the commitments made, which maximises national approaches where possible, whilst recognising local implementation requirements, and to monitor progress with the delivery of the plan.

· Oversee the Initial Implementation of the Reduction in the working week (37.5 to 37 hours).

· Progress planning for implementation of the commitment to reduce to 36 hours including through piloting that further reduction across a representative sample of areas. Ensure that data and evidence gathered are sufficient to support advice on operational impacts and risks, and mitigations/operational changes required for further role out approach and timing of that.

· Review and assess the approach and options to deliver the Band 5 Nursing review, assessing Boards capacity to conduct review panels. Monitor risks and impacts throughout the roll out. 

· Ensure the delivery element of Protected Learning Time is scoped, monitored and appropriately linked with commissioning work through the Scottish Workforce and Staff Governance Committee (SWAG). 

Governance 

BCDOG forms part of the following governance structure for overseeing implementation of Agenda for Change reforms.









[image: A diagram of a company

Description automatically generated]

[bookmark: _Toc121833619]Accountable to

This group is accountable to the Director General of Health and Social Care in supporting timely delivery of AfC reform in NHS Scotland. 

[bookmark: _Toc121833621]Roles and Responsibilities

The group is responsible for:



· Establishing appropriate governance arrangements from an employer perspective, ensuring representatives are fully engaged in formal decision-making under the auspices of STAC.

· Providing ongoing assurance regarding appropriate employer engagement in the development of implementation plans linked to Agenda for Change reforms.

· Highlighting any risks emerging from implementation planning activity which, if realised, could have a strategic impact on service resilience and capacity.

· Identifying and escalating any common issues flowing from implementation planning which have implications for Board Chief Executives when discharging their accountable officer function.



Building on the above, members of the group will retain the following specific responsibilities:



Scottish Government

· Clarify policy positions.

· Provide a clear escalation route to DGHSC and Scottish Ministers as required.

· Coordinate regular progress updates on each of the AfC reform workstreams for sharing with BCDOG.

· Provide secretariat support.



Employers 

· To provide advice to Scottish Government from a financial, clinical, safety and staff governance perspective of the consequences of implementation and set out additional resource requirements to ensure effective implementation.

· Advise Scottish Government on the implications of implementation on workforce planning assumptions.

[bookmark: _Toc121833622]Membership

Members will be required to attend all meetings for consistency, in the event a member is unable to attend a deputy should be identified and appropriately briefed. 

Employers

In addition to Chief Exec and HR Director representation, some of the following could be considered to attend when required to ensure read across to wider work and impacts:

· Finance

· Planning / Chief Operating Officer

· Communications

· Estates and Facilities

· SEND

· Chief Officer

Scottish Government

Similarly to the above, SG Health Workforce Directorate officials may on occasion consider representation from other SG Directorates:

· Health Finance

· Chief Operating Office

· Chief Nursing Officer

· Primary Care

For quoracy, it is agreed that four members must be attendance representing both SG and Employers. 

		Name



		Scottish Government 

Director of Health Workforce – Gillian Russell 

Deputy Director, Pay Practice and Information Governance – Laura Zeballos 

Chief People Officer – Fiona Hogg

Head of NHS Pay – Daniel MacDonald 

Head of Agenda for Change Reform – Scott Wood

Business Lead – Agenda for Change Reform – Lyndsay Turner 





		Employers

Caroline Hiscox – Chief Executive, NHS Lothian

Karen Reid – Chief Executive, NHS Education for Scotland 

Jane Grant – Chief Executive, NHS Greater Glasgow and Clyde

Janis Butler – Director of Human Resources and Organisational Development, NHS Lothian 

Anne McPherson – Director of Human Resources and Organisational Development, NHS Greater Glasgow and Clyde

Ian Reid – Secretary to MSG

Barbara Anne Nelson – AFC Pay & Terms and Conditions Lead, MSG





[bookmark: _Toc121833623]Chair

The Chair will rotate between Jane Grant – Chair STAC and Gillian Russell - Director of Health Workforce. 

[bookmark: _Toc121833624]Decision Making

Any decisions will be taken on the basis of a straightforward majority.

[bookmark: _Toc121833625]Frequency of Meetings

The meeting should take place on a fortnightly basis in the first 8 weeks. Frequency will be reviewed thereafter. Should members agree that increased frequency is required in order to be assured of progress, meeting frequency will be increased subject to co-chair agreement.

[bookmark: _Toc121833626] Records of Meetings

Minutes of the meetings will be issued as soon as possible after the meetings have taken place alongside an action log. The Secretariat will maintain action and decision logs as well as a risk register.

[bookmark: _Toc121833627] Group Member Behaviours. 

Members will conduct themselves in a professional manner providing constructive insight and overview of the delivery of the AfC reform implementation. 

[bookmark: _Toc121833628]Confidentiality.

Papers and content of meetings will be treated in confidence. Agreement on what is shared outwith the meeting will be sought at the end of each meeting. Participants should work on the basis that all papers will be releasable under the terms of the Freedom of Information (Scotland) Act 2002.

[bookmark: _Toc121833629]Lifespan. 

This group will have a three month lifespan in the first instance, which will be reviewed after 10 weeks. The group’s remit and membership will be reviewed at this time to ensure it remains fit for purpose. 

		Terms of Reference Agreed:

		

		

		



		Signature:

		

		 FORMTEXT      		



		

		

		

		



		Date:

		

		 FORMTEXT      		



		

		

		

		







[bookmark: _Toc121833630][bookmark: _Toc78988091]
Document Control Sheet

[bookmark: _Toc121822688][bookmark: _Toc121833631]Key Information

		Document Status

		Draft 



		Version #

		Version #

		Description



		

		1

		Circulated to BCDOG on 18 March.



		

		2

		Adjusted in light of feedback from BCDOG. Re-circulated on 25 March.



		

		

		



		Author

		Lyndsay Turner 



		Owner

		Laura Zeballos 



		Contact

		Lyndsay.Turner@gov.scot 



		File Location

		









		Contact:

		Lyndsay.Turner@gov.scot 

		



		Date:

		25/03/2024 

		



		Version:

		 V2.0

		Scottish Government – NHS Terms and Conditions 
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Terms of Reference

Scottish Terms and Conditions Committee (STAC) Secretariat 

Agenda for Change Review 





















































Background 

As part of the 2023/24 pay deal, Scottish Government has committed to a review of Agenda for Change.  The Cabinet Secretary has set out the following principles for the review of Agenda for Change as agreed as part of this pay deal: 

· Make NHS Scotland an employer of choice for health and 

other staff; 

· Recognise the value of staff and professional roles; 

· Improve outcomes for the public; 

· Develop a modern and responsive pay, progression and

reward system that meets the needs of NHS Scotland and its

staff; 

· Ensure no financial detriment to staff, and; 

· The remit and timescales will be fully agreed to ensure the

work is undertaken and completed by an agreed date. 



The review must deliver in the context of NHS Scotland principles around sustainability and value, and be evidence-based. The review needs to ensure that  solutions address staff shortages through positive change that is fit for purpose,  demonstrates good practice, is equality proofed and all staff are treated fairly and consistently.



Whilst there should be a focus on addressing staff shortages across the AfC workforce, the review must deliver a positive change which will be: 



· Fit for purpose; 

· Exemplar; 

· Equality proofed, and; 

· Available to all. 



NHS Scotland employers are of the view that the principles set out in the Heads of Agreement are adhered to when reviewing the detail as outlined within the review of AfC. 
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[bookmark: _Toc80105743]Title

Scottish Terms and Conditions Committee (STAC) Secretariat – Agenda for Change

Review Group. 

[bookmark: _Toc80105744]Accountable to

The pre-existing STAC subgroup - STAC secretariat will be the overarching group with the decision-making authority on recommendations for the Agenda for Change Review. The group will be chaired by Scottish Government colleagues, with Deputy Chairs from staff side and employers. The group will include representation from the Scottish Government, Staff Side and NHSScotland Employers reporting to the Cabinet Secretary via the Chair of the Group. 



[bookmark: _Toc80105745]Purpose of the Group



The STAC Secretariat will assume the role as the Agenda for Change Review Group reporting to the Cabinet Secretary via the Chair of the Group. Given the scale and context of the review the secretariat may have to modify or extend some of their existing, protocols, processes, membership and reporting arrangements.

The group will undertake a review of Agenda for Change identifying areas of work to be taken forward by working groups and or through negotiations as part of contract reform. 

The groups will also ensure regular links in with the UK Staff Council in respect to reviewing Agenda for Change. 





































Scope



		In Scope

		Out of Scope 



		

All matters set out in the Heads of Agreement as part of the 2023/24 pay deal.



		

Future Agenda for Change pay negotiations. 









[bookmark: _Toc80105746]Roles and Responsibilities



The role of the group is to deliver the review of Agenda for Change rooted around the key principles and identified priorities within the Heads of Agreement. 



The group is responsible for ensuring:



· Costed proposals and implementation plans for those matters set out in the Heads of Agreement relating to the 2023/24 pay deal and for any wider matters where there is agreement on modernisation. 

· Costed proposals for consideration by the Cabinet Secretary where there is no agreement.  

· The impact and risks that implementation plans may have on current operational services and workforce. 

· The impact that implementation plans may have on other but related strategies such as safe staffing.

· That planned changes are in accordance with current equal pay legislation and other regulatory matters pertaining to NHS Scotland employees.

· Detailed timescales and mechanisms for implementation including financial plans and where appropriate phasing arrangements. 

· If all parties are in agreement any quick wins should be identified separately by each workstream, clarifying how these can be fast tracked and impact these would have on finance, the service and staff. 

Working Groups

Specific terms of reference require to be established for each work stream by the supported by the Scottish Government. These should include where available guidance on possible options. 

The Agenda for Change Review Group will determine and agree the individual terms of reference for each work stream, including membership and joint chair arrangements. They will also be able to attend work streams as required to provide support and guidance. Scottish Government will provide technical and project management support.

The Chairs of the individual work stream groups will be responsible for the drafting of final reports to the Agenda for Change Review Group, any difficulties or concerns about agreeing or producing a final report should be communicated to the oversight group as soon as possible.  This will allow the oversight group to provide the additional guidance and support.

The initial working groups as part of the review are as follows:

Work Group 1 – Review of Band 5  

		Priority

		Theme

		Activities

		Timelines



		1

		All existing Band 5 nursing job profiles/ descriptions will be reviewed to determine if there are any inconsistencies in their application and if they still are fit for purpose. This will be undertaken in accordance with NHS Scotland job evaluation policy considering our equal pay obligations and responsibilities, and with a commitment to ensuring banding outcomes reflect current job content.





		Scoping





Review





		Following sign off of group terms of reference. 



By September 2023



By 31 December 2023









		2

		Fair recognition of skills and experience, Job growth/Career Progression, Parity Across Professions and staff groups and arrangements for preceptorship and training posts, (including application of annex 21).

The review work in respect of band 5 nursing that has already been committed to, also applies to other disciplines and reflects a need at other points across the banding structure in a range of groups. For example: within Midwifery, Radiography, Physiotherapy, other AHPs and biomedical sciences.  Further examples incremental of situations where role growth is not being recognised and is negatively impacting on the retention of staff, will be provided. 

		Scoping





Review

Implementation

		Following sign off of group terms of reference. 



By September 2023













Work Group 2 - 2022/23 Protected Learning Time  


		Priority

		Theme

		Activities

		Timelines



		1

		Protected Learning Time.

		Scoping 

		Following sign off of group terms of reference. 



		

		

		Report

		To be agreed



		

		

		Implementation

		To be agreed 







Working Group 3 – 2022/23 Reduced Working Week 

		Priority

		Theme

		Activities

		Timelines



		1

		Reduced Working Week.

		Scope

		Following sign off of group terms of reference. 



		

		

		Independent review specification 

		Inclusion in the working group ToR 



		

		

		Report

		By September 2023



		

		

		Implementation

		To be agreed.






Work Group 4 – Pay and Reward 

		Priority

		Theme

		Activities

		Timelines



		1

		Supplementary staffing – rates of pay, allowances, overtime and unsocial hours rates



		Scoping





Report

Implementation

		By September 2023. 



By September 2023.

To be agreed.



		2

		Pay spine, band transition and incremental distribution.



		Scoping



Report

Implementation

		By September 2023. 

By September 2023.

To be agreed.



		3

		On call.

		Scoping





Report



Implementation

		By September 2023. 





By September 2023.



To be agreed.







The roles and responsibilities for each of the key stakeholders interest are as set out below:





The Scottish Government 

· Ensuring ministers are advised and supported where appropriate in relation to the Review of Agenda for Change. 

· Providing policy support to the Review of Agenda for Change.

· Providing secretariat support to STAC and the associated working groups.

· Providing a PMO function and support to the Review of Agenda for Change. 



Employers 



· To participate in all of the Working Groups through appropriate representation.

· To contribute fully to discussions, providing advice, information, and views from an employers and service perspective on any proposed changes to Agenda for Change terms and conditions, setting out the impact of any proposed changes from a financial, clinical, and staff governance perspective. Employer representatives will also provide advice on the impact any proposed changes could have on service delivery and resourcing.

· To ensure that through the Management Steering Group (MSG) all employers are kept informed on the discussions in the Working Groups. 



Staff Side 



· To participate in all of the Working Groups through appropriate representation. 

· To represent the views of staff across the NHS Scotland Agenda for Change workforce. 

· To ensure that the wider staff side are kept informed on progress of the overall review. 





[bookmark: _Toc80105747]Membership



Membership will consist of members from Scottish Terms and Conditions Committee (STAC) Secretariat. Other Specialists where required for aspects of the review will be included.

Secretariat and policy support will be provided by the Scottish Government Agenda for Change team.





		Representative Group

		Name 

		Title



		Trade Unions

		Colin Poolman

		Deputy Chair, Staff Side



		

		Matt McLaughlin

		



		

		Note: There will be other members which will join the group subject to the staff side constitution.





		NHS Scotland Employers

		Calum Campbell

		Deputy Chair, Employer Side 



		

		Jane Grant

		



		

		Lynne Khindria

		



		

		Ian Reid

		



		

		Janis Butler 

		



		

		Anne MacPherson

		



		

		Lorraine Hunter

		



		Scottish Government

		Laura Zeballos

		Chair, Scottish Government 



		

		Jane Hamilton

		



		

		Daniel Macdonald 

		



		

		Kenny Nairn

		



		

		Conor Quinn

		



		

		Lyndsay Turner

		







      

  Dedicated project management and secretariat support will be provided.



		Project Management

		Laura Stewart

		Project Manager



		Secretariat / Minute Taking

		Colin Cowie / Darren Purdie

		Policy Officer 











[bookmark: _Toc80105748]Chair/Vice Chair



· Chair - Laura Zeballos / Jane Hamilton, Scottish Government.

· Deputy Chairs – Colin Poolman, Staff Side & Calum Campbell, NHS Employers.



[bookmark: _Toc80105749]Decision Making



Members will engage in open and honest discussion to support decision making. The group will endeavour to work on a tripartite basis in reaching recommendations for Ministers. Any agreement will require final approval from the Cabinet Secretary for Recovery, Health and Social Care. 
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· The review group should utilise the existing STAC secretariat meetings scheduled on a monthly basis. Further meetings will be scheduled as and when required. 
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· The Chair and Secretariat will meet 1 week prior to the scheduled meeting to draft the agenda.

· A draft agenda will be issued 1 week prior to the meeting with a call for agenda items.

· The action log will also be re-issued 1 week prior to the meeting and members asked to provide any updates for inclusion.

· All papers and the agenda will be distributed at least 3 working days prior to each meeting.

· Minutes and actions will be drafted by the Secretariat and agreed by the Chair.

· Minutes and action log will be circulated no later than 5 working days after each meeting.

· A template for papers, including length and format, will be agreed and adhered to.



[bookmark: _Toc80105752]Confidentiality



[bookmark: _Toc80105753]Confidentiality with regard to discussion of sensitive information should be observed at all times. 



As per government rules, written advice to Ministers is privileged and therefore cannot be shared with the group. However, that does not preclude Scottish Government officials from providing relevant verbal updates in the context of meetings as part of ensuring that views of all parties are appropriately represented.

Lifespan

The Group will function for the duration of the programme of work with an anticipated timescale for review in October 2023.



The Group will review its Terms of Reference 6 months from approval.



		Terms of Reference Agreed:

		

		

		



		Signature:

		

		

		



		

		

		

		



		Date:
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NHS SCOTLAND JOB EVALUATION ARRANGEMENT FOR STAFF COVERED BY AGENDA FOR CHANGE (AfC) TERMS AND CONDITIONS OF SERVICE
REMIT AND TERMS OF REFERENCE FOR JOB EVALUATION

		Mandate and Scope:







		1. This sub group has been established by STAC to provide guidance and assistance on job evaluation arrangements for Agenda for Change (AfC) staff, staff representatives and employers.  The sub group reports directly to STAC and will provide regular reports on progress and will escalate any matters of concern.

The scope of this group is to maintain the integrity of the Agenda for Change Job Evaluation policy and process ensuring the compliance and governance standards are maintained.



      For the purposes of this terms of reference and all outputs from the
      STAC JEG, all references to national should be taken as affecting NHS
      Scotland. 





		Chairs and Membership:



		Co-Chairs:



Sybil Canavan, Director of Workforce, Healthcare Improvement Scotland (Employer Co-Chair)

Matt Mclaughlin, UNISON (Staff Side Co-Chair) 



The group is jointly chaired with 10 members, 5 employers and 5 staff side representatives.  Membership is listed below: 


Paul Watt, STAC JE Lead 

Diane Annand, NHS Grampian (North Region 

Leanne Kenny, NHS Lothian (East/Central Region) 

Sheila Rosher, NHS Ayrshire & Arran (South/West Region)

Jenni Summers, Scottish Ambulance Service (Special Boards)



Phil Coghill, RCN 

Tracy Anne Millar, UNISON
Wilma Brown, UNISON
Jackie Mitchell, RCM (January 2024)
Emma Currer, RCM (March 2024 onwards)
Susan Walker, Unite



In Attendance:



Barbara Anne Nelson, AfC Pay, Terms and Conditions Lead, MSG
Lyndsay Turner, SG Policy and Secretariat

In line with other tri-partite groups including Scottish Government in an “In Attendance” role and remit.

Deputies for named members can attend if the member is not available on the understanding that the deputy is aware that they will be representing a regional area of NHS Scotland and are familiar with the work of the group. Notice must be provided in advance of any meetings that a Deputy will be attending.  It is understood that in exceptional circumstances this may not be possible.



By joint agreement of the Chairs the group may co-opt additional members to enhance the work of the group.  This may include individuals who are representing NHS Scotland in UK-wide job evaluation groups. 





		Key Responsibilities of the Group:





		a)     To maintain the infra-structure of the Job Evaluation system in NHS   
        Scotland. 

b)     To ensure that the key principles and governance of job evaluation is       
         maintained as determined in the Job Evaluation Handbook. This will 
         include ensuring adequate training is provided, NHS Scotland Boards 
         undertake monitoring and consistency audits as required.  The JE Sub-
         Group may also undertake monitoring on a National Basis where
         appropriate in respect of any nationally agreed JE programmes of 
         work as detailed within the agreed Work plan.



c)     To be involved in and support the development of any agreed national
        training programmes or employment access programmes from a Job
        Evaluation perspective to ensure that any programme of this nature
        complies with the principles of the National Job Evaluation Policy and
        Process. This may involve liaison with National Boards involved in
        developing such programmes e.g. NES etc).  



d)     To ensure:  



        The transparency and credibility of job evaluation outcomes.
        That all posts are matched and/or evaluated by appropriately trained
        matchers/evaluators. 



        That all outcomes are as recorded on the TURAS Job Evaluation   
        system.  



e)     The group may if required provide advice and expertise in Job 
         Evaluation and will maintain links with UK mechanisms and 
         processes. 

f)     To develop and implement a work programme based on an audit from 
        the Boards and priorities allocated by STAC or STAC Secretariat. 





		Frequency of Meetings:



		The JEG sub group of STAC will formally meet at least 6 times per year, but has the capacity to add additional meetings if the work load requires it. 



These meetings will be held via MS Teams unless it is felt that there is a need for a ‘face to face’ meeting.
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Medical Reference Group 
Remit and Membership

1.	Background

1.1	MSG interacts with BMA Scotland on a number of groups, primarily based 		around the three main craft groups within NHS Scotland – Consultants, SAS 		Doctors and Junior Doctors.   In recent years discussions have taken place 		on areas of common concern and where applicable guidance has been 			agreed and issued to NHS Scotland.   

1.2	Given the possibility that, subject to a mandate from the Cabinet Secretary for 		Health and Sport, MSG may enter into more formal negotiations with BMA the 		membership, roles and remits for the groups have been formalised.     

1.3	In addition, MSG decided to set up an over-arching Medical Reference Group 		the primary purpose of which is to provide strategic co-ordination and 			cohesion in relation to MSG’s interaction with BMA Scotland through the 			various groups and support management side in any future negotiations on 		medical pay, terms and conditions.  

2.	Remit

2.1	The Medical Reference Group’s activities will include:

· Linking with appropriate groups (CEs, Medical Directors, HRDs) to develop a strategic NHSS employer and Scottish Government approach on the way forward for medical pay, terms and conditions in Scotland.

· Provision of co-ordinated and cohesive MSG approach to discussions with BMA Scotland both within and between the various individual craft-based discussions. 

· Working with relevant groups, discuss and develop specific MSG proposals for negotiation with BMA in relation to medical staff.

· Support MSG management side in any future negotiations on medical pay, terms and conditions.  

· Provide a forum, either physical or virtual for evaluating and discussing issues that arise in the course of such negotiations.

3.	Governance

	3.1	As a sub group of MSG, the Medical Reference Group will report to that body.  

4.	Frequency of Meetings

	The group will meet on a broadly bi-monthly basis 

 5.	Membership

	5.1	Group membership is as follows:

Membership of the Group is currently being reviewed 


	5.2	For the group to be quorate there needs to be the following: 

		2 x Director of Human Resources
		2 x Medical Directors
		1 x MSG representative
		1 x Scottish Government representative.
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1. Title
Recommendations for reform of the Pay Review Mechanism for Junior Doctors and
Dentists.

2. Accountable to

e The Cabinet Secretary for NHS Recovery, Health and Social Care.

e The BMA negotiating team is accountable to BMA Scottish Junior Doctors
Committee (SJDC) and the members that it represents. Any final agreed proposal
will require ratification by SJDC.

e Any final agreement will require the approval of the Cabinet Secretary for NHS
Recovery, Health and Social Care.

3. Purpose of the Group

The group will be responsible for agreeing and recommending a new Pay Review
mechanism which, coupled with contract reform, will enable us to reach a mutually
agreeable path to achieve pay restoration and prevent erosion occurring in future.

4. Scope
The scope is set out in the Head of Agreement — Pay Review mechanism.

5. Roles and Responsibilities

The role of the group is to agree and recommend a new pay review mechanism
bargaining system for Junior Doctors and Dentists to the Cabinet Secretary for NHS
Recovery, Health and Social Care. This should be aligned with the key principles
and identified priorities within the Heads of Agreement.

The group is responsible for ensuring:

e Agreement on a new Pay Review mechanism which, coupled with contract
reform, will enable us to reach a mutually agreeable path to achieve pay
restoration and prevent erosion recurring in the future.

e All proposals are fully costed and workable, with cost models and relevant
workforce and financial data being shared with all parties at relevant points during
the discussions.

e Detailed timescales and mechanisms for implementation including financial plans
and where appropriate phasing arrangements.

The roles and responsibilities for each of the key stakeholders are as set out below:

The Scottish Government
e To participate in the reform through appropriate representation
e Ensuring ministers are advised and supported where appropriate.
e To contribute fully to discussions, providing advice, information, and views from a
Government perspective on any proposed changes to terms and conditions,
Version: V6 Terms of Reference
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setting out the impact of any proposed changes from a financial, clinical, and staff
governance perspective.

e Providing policy support.

e Providing a Project Management Office (PMO) function and support.

Employers

e To support Scottish Government in an advisory capacity and participate in the
reform through appropriate representation.

e To contribute fully to discussions, providing advice, information, and views from an
employers and service perspective on the impact any proposed changes could
have on service delivery and resourcing.

e To ensure that through the Management Steering Group (MSG) all employers are
kept informed on the discussions.

BMA Scottish Junior Doctor Committee

e To participate in the reform through appropriate representation.

e To contribute fully to discussions, providing advice, information, and views from
the perspective of Junior Doctors and Dentists.

e Provide advice on the impact any proposed changes could have on service
delivery and resourcing.

e To ensure that BMA Scottish junior doctors committee (SJDC), BMA members
and BDA members are kept informed of the discussions for the purposes of being
able to consult relevant members in Scotland as appropriate on any final offer
formed through discussions.

6. Membership
Membership will consist of members from BMA Scotland, NHS Scotland Employers

and Scottish Government. Other specialists where required for aspects of the review
will be included, through the agreement of all parties.

Secretariat and policy support will be provided by the Scottish Government Medical
and Dental Pay Unit.
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Representative
Group

BMA Scotland

Name
Chris Smith

Nus

SCOTLAN

Title

Chair, BMA Scottish junior doctors
committee

Scott McGlynn

Deputy chair, Terms and condition and
negotiations, BMA Scottish junior
doctors committee

Hugh Pearson

Deputy chair, Terms and condition and
negotiations, BMA Scottish junior
doctors committee

Scott Anderson

Head of Member relations

David Prince

Head of National negotiations and
representation

Geraldine Donnelly

Senior policy executive, BMA Scotland

Niall Hermiston

Regional secretary, BMA Scotland

Daniel MacDonald

NHS Scotland Karen Reid MSG
Employers Caroline Hiscox MSG

Alison Graham MSG

Colin McGowan MSG

lan Reid MSG

Tom Power HRD NHS Grampian

Elaine Watson HRD NHS Tayside

Lorraine Hall HRD NHS Shetland
Scottish Jane Hamilton Chair, Scottish Government
Government

Head of NHS Pay, Scottish
Government

Brian Nisbet Head of Medical and Dental Pay,
Scottish Government

Martin Ward Team Leader Medical and Dental Pay,
Scottish Government

Sara Eccles Team Leader Medical and Dental Pay,

Scottish Government

Dedicated project management and secretariat support will be provided.

Project Martin Ward/Sara Eccles

Management

Project Manager(s)

Secretariat

Fitzpatrick

Christopher Kowalski/Chloe

Policy Officer(s)
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7. Chair/Deputy Chair

e Co-Chairs — Chris Smith (BMA) and Jane Hamilton (SG).

e Deputy Chairs — Scott McGlynn, Hugh Pearson (BMA) and Daniel MacDonald,
Brian Nisbet (SG).

8. Decision Making

Members will work in good faith and engage in open and honest discussion to support
decision making. The group will endeavour to work on a tripartite basis, in reaching
recommendations for Ministers. Any agreement will require final approval from the
Cabinet Secretary for Recovery, Health and Social Care.

9. Frequency of Meetings
As per agreed calendar of meetings — see Appendix 1.

10.Papers

e The Co-chair and Secretariat will ensure each agenda is finalised 1 week prior to
the scheduled meeting.

e The finalised agenda and all papers will be distributed 1 week prior to each
meeting.

e Actions will be drafted by the Secretariat and agreed by the Co-chair. These will
be circulated no later than 5 working days after each meeting.

e Secretariat are to ensure that the action log is updated in advance of papers being
circulated i.e. by 1 week prior to the next scheduled meeting.

e A call for agenda items will be taken at each meeting, looking ahead for the next
scheduled meeting.

11.Communications and Confidentiality
Specific detail about ongoing discussions and agreements remain confidential.

Confidentiality with regard to discussion of sensitive information should be observed
at all times.

Any communication beyond the negotiating teams themselves or with any
confidential reference groups used to inform the discussions must conform to these
requirements. While topics which are being, or will be, discussed can be
communicated in the broadest terms, discussion of sensitive information including
proposals, counter proposals, and data presented to, or utilised by, the negotiating
teams must remain entirely confidential unless otherwise agreed.

The group will agree any joint communication updates to ensure interested parties
are kept informed of progress. Joint communications should aim to be issued every
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two months, but must be at least quarterly and should reflect the confidential nature
of discussions.

Each party agrees to share and have advanced sight of each other’s individual
respective communications to relevant constituencies (this does not include internal
confidential discussion documents).

As per government rules, written advice to Ministers is privileged and therefore
cannot be shared with the group. However, that does not preclude Scottish
Government officials from providing relevant verbal updates in the context of
meetings as part of ensuring that views of all parties are appropriately represented.

12.Lifespan

Preliminary work to support the pay bargaining review began in Autumn 2023 with full
discussions to begin in May 2024. The Group will function for the duration of the
programme of work with an anticipated timescale for completion by April 2026. The
anticipated timeline for discussions is laid out at appendix 2. All parties do however
recognise that whilst we will work toward reaching agreement by April 2026, this is
indicative and it dependent on progress that we collectively make during discussions.

The Group will review its Terms of Reference 6 months from approval.

Terms of Reference
Agreed:

Signatures: m_ ENED I Yy

Date: CS -11.04.24
JH-11.04.24
KR —12.04.24
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Appendix 1

Calendar of Meetings

Highlighted below are the 2024 agreed calendar of meetings for both the reform of
Junior Doctor and Dentists contract and reform of pay bargaining arrangements.

The meetings will proceed on an alternating schedule and/or dependant on
requirement.

JANUARY
1 2 3 4 5 5 7 1 2 3 4 1 2 3 1 2 3 4 5 & 7
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Appendix 2
Anticipated Timeline for Discussions

The timelines below are indicative. Contract reform and pay bargaining review talks
will run concurrently with exact schedules for each to be structured complimentarily.
Recognising time for SIDC preparation, internal Scottish Government budgetary
process and Ministerial clearance in-year pay talks will be expected to commence as

early as possible within the calendar year. Any agreed pay uplift will be backdated to
1 April in each year.

2023
January | February | March | April | May June [ July August | September | October | November | December
Preparatory phase
Expl ¥ ings with stakeholdk
Heads of Terms agreed between BMA,
5G/employers
Cost modeller data collection
Agreement on
Negs timel
Meeting with Data ‘
Development and
agreement on ToR,
2024
January February March | April May June July August September October November December
Preparatory phase Negotiations Break - Negotiations Break
Expl ¥ with Cant At Retarm x’:"’t . Contract Reform
Development and agreement on TgR,
Cost odeller development and testing
Team facilitation day Pay Bargaining Pay Bargaining Review
= Review
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Date agreed: 21 March 2024 

Version: 1


Terms of Reference (ToR)



AfC Reduced Working Week



1. Official Name of Group



Reduced Working Week Implementation Group. 



2. Purpose of the Group/ Key Principles



A working group was set up to explore,  outline and plan for implementing the reduction of the hours in the working week for Agenda for Change staff, with the aim of achieving a 36 hour working week without the loss of earnings within an agreed timescale,  taking account of matters including, but not limited to, service provision, safe staffing, staff wellbeing, and costs. 

The Group agreed, and put forward as part of their recommendations, that the reduction should happen incrementally with a 30 minute reduction over the next three years. Those recommendations were agreed by STAC and submitted for Ministerial consideration. Ministers subsequently agreed that the first half hour reduction in the working week should be progressed from 1 April 2024, with all AfC staff feeling the benefit of that reduction. 

The group are now tasked with ensuring safe and effective delivery of the first 30 minute reduction from April 2024, ensuring that full time hours for all AfC staff are reduced to 37 hours.  In the event that a local Health Board cannot fully implement the agreement in a particular department or within a particular speciality due to service pressures, safe staffing or wellbeing, staff will be recompensed accordingly until such time as the service can accommodate their reduction. The group are also responsible for ensuring that a full 90 minute reduction is fully tested and evaluated across a range of early adopter, to inform consideration of how further reductions can be safely implemented.

The group’s key principles for delivery are: 

· Creating a delivery plan to ensure a safe transition from 37.5 to 37 hours in 2024/25. This will include:

· Promoting national consistency using a Once for Scotland approach through guidance, principles and FAQs to NHS Boards and NHS staff.  



· Ensure a safe transition without loss of earnings, ensuring patient safety and staff wellbeing are protected. 

· Ensure a consistent systems transition, agreeing national guidance and a Once for Scotland approach. 

· Identify risks, impacts, opportunities and mitigations posed of moving to a shorter working week. 

· Monitor the initial implementation on the first 30 minute reduction including lessons learnt, and that evaluations are gathered through the previously agree exercise being undertaken by NES.

· Monitor the 90 minute early adopters that will be undertaken by NES to ensure a full evaluation and impact assessment of the full rollout of a 36 hour working week for Agenda for Change staff.





3. Accountable to 



STAC secretariat will be the overarching tripartite group with the decision-making authority for the Agenda for Change Review. The group will be chaired by Scottish Government colleagues, with Deputy Chairs from staff side and employers. The group will include representation from the Scottish Government, Staff Side and NHSScotland Employers reporting to the Cabinet Secretary via the Chair of the Group. 



4. Group Objectives



To ensure NHS Boards are supported in the safe transition to reduced working week for NHS Agenda for Change staff.



Ensure a sufficient and robust evaluation on the service impacts of the reduction.



5. Roles and responsibilities



The reduced working week implementation working group is responsible for delivering upon the group purpose set out in page 2. 

[bookmark: _Hlk135900346]

The roles and responsibilities of all parties are as set out in the overall terms of reference. 



6. Membership



		[bookmark: _Hlk135236971]Name

		Project Role / Responsibilities





		Chair

Wilma Brown – UNISON

Michael Dickson – Employers 





		· To chair the working group and ensure that STAC Secretariat / AfC Review Group are kept informed of plans, progress and any wider developments. 





		Trade Union Representatives 



Wilma Brown – UNISON

James O’Connell – UNITE

Roz Shaw – RCN

Yvonne Stewart – SOR



		· To participate in the Working Groups through appropriate representation. 

· To represent the views of staff across the NHS Scotland Agenda for Change workforce. 

· To ensure that the wider staff side are kept informed on progress of the working group. 

· Work in partnership to identify a  pathway to successful implementation, ensuring a OfS approach.  





		NHS Employers 

Michael Dickson - Chief Executive, SAS

David Miller – HRD, Fife

Ruth Kelly – Deputy HRD, Lothian

Aileen Stewart – Deputy HRD, NSS

Craig Marriott, DoF, Lothian

June Brown, Nurse Director, Grampian

Barbara Anne Nelson – MSG

Lorraine Hunter – NHS Grampian, Payroll Lead 

Christopher Wroath – NES, Early Adopter Lead 



		· To participate in the Working Group through appropriate representation.

· To contribute fully to discussions, providing advice, information, and views from an employers and service perspective on any proposals from the working group, setting out the impact of any proposed changes from a financial, clinical, and staff governance perspective. Employer representatives will also provide advice on the impact any proposed changes could have on service delivery and resourcing.

· To ensure that through the Management Steering Group (MSG) all employers are kept informed on the discussions in the Working Group.

· Work in partnership to identify a  pathway to successful implementation, ensuring a OfS approach.  



		Scottish Government

Steve Lea-Ross – DD Health Workforce 

Daniel MacDonald, Head of NHS Pay

Scott Wood – Agenda for Change Reform Lead

Lyndsay Turner (D), AfC reform Business Lead



		· Ensuring ministers are advised and supported where appropriate in relation to the working group priorities. 

· Providing policy support to the working group objectives. 





		Secretariat 

Scottish Government



		· Providing secretariat support to the working group.









	

7. Chair



This will be a joint chairing arrangement to mirror the STAC Main, jointly chaired by the staff side and employers. 



8. Decision Making  





Members will engage in open and honest discussion to support decision making and any escalations will be to STAC. The group will endeavour to work on a tripartite basis in reaching decisions.  








9. Frequency of Meetings 

The group will meet once every week during the initial implementation phase of the reduction in the working week. 

10. Minute of Meetings 



Minutes will be taken at every meeting. An action log and tracker will be maintained for the workstream as well as an evolving delivery plan. 



11. Confidentiality



Confidentiality with regard to discussion of sensitive information should be observed at all times. 



As per government rules, written advice to Ministers is privileged and therefore cannot be shared with the group. However, that does not preclude Scottish Government officials from providing relevant verbal updates in the context of meetings as part of ensuring that views of all parties are appropriately represented.





12. Lifespan 



The Group will function for the duration of the programme of work with an anticipated timescale for conclusion of TBC.



The Group will review its Terms of Reference 6 months from approval.









Terms of Reference Agreed:	Yes



Date:				21 March 2024



Wilma Brown – UNISON

Michael Dickson – NHS Employers, Chief Executive SAS
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1. Title
Reform of Junior Doctor and Dentists Contract 2024 -2026.

2. Accountable to

e The Cabinet Secretary for NHS Recovery, Health and Social Care.

e The BMA negotiating team is accountable to BMA Scottish Junior Doctors
Committee (SJDC) and the members that it represents. Any final agreed proposal
will require ratification by SIDC.

e Any final agreement will require the approval of the Cabinet Secretary for NHS
Recovery, Health and Social Care.

3. Purpose of the Group
The group will be responsible for the review and reform of the current Junior Doctor
and Dentist contract.

4. Scope
The scope is set out in the Heads of Agreement - Reform of Junior Doctor and
Dentists contract.

5. Roles and Responsibilities

The role of the group is to deliver the reform of the current contractual arrangements
for Junior Doctors and Dentists. This work should be aligned with the key principles
and identified priorities within the Heads of Agreement.

The group is responsible for ensuring:

e All proposals are fully costed and workable, with cost models and relevant
workforce and financial data being shared with all parties at relevant points during
the discussions.

e Have assessed and considered the impact and risks that any proposals may
have on operational services delivery and wellbeing of the workforce.

e Have assessed and considered the impact that any proposals may have on other
related strategies such as safe staffing and patient care.

e Detailed timescales and mechanisms for implementation including financial plans
and where appropriate phasing arrangements.

The roles and responsibilities for each of the key stakeholders interest are as set out
below:

The Scottish Government

e To participate in the reform through appropriate representation.

e To contribute fully to discussions, providing advice, information, and views from a
Government perspective on any proposed changes to terms and conditions,
setting out the impact of any proposed changes from a financial, clinical, and staff
governance perspective.
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e Ensuring the Cabinet Secretary for NHS Recovery, Health and Wellbeing and
any other appropriate Scottish Government Ministers are advised and supported
where appropriate.

e Providing policy support.

e Providing a Project Management Office (PMO) function and support.

Employers

e To participate in the reform through appropriate representation.

e To contribute fully to discussions, providing advice, information, and views from an
employers and service perspective on any proposed changes to terms and
conditions, setting out the impact of any proposed changes from a financial,
clinical, and staff governance perspective.

e Provide advice on the impact any proposed changes could have on service delivery
and resourcing.

e To ensure that through the Management Steering Group (MSG) all employers are
kept informed on the discussions.

BMA Scottish Junior Doctor Committee

e To participate in the reform through appropriate representation.

e To contribute fully to discussions, providing advice, information and views from
the perspective of Junior Doctors and Dentists on proposed changes to terms
and conditions setting out the impact of changes could have from a clinical,
wellbeing and retention and recruitment perspective.

e Provide advice on the impact any proposed changes could have on service
delivery and resourcing.

e To ensure that BMA Scottish junior doctors committee (SJDC), BMA members
and BDA members are kept informed of the discussions for the purposes of being
able to consult relevant members in Scotland as appropriate on any final offer
formed through discussion.

6. Membership

Membership will consist of members from BMA Scotland, NHS Scotland Employers
and Scottish Government. Other specialists where required for aspects of the review
will be included, through the agreement of all parties.

Secretariat and policy support will be provided by the Scottish Government Medical
and Dental Pay Unit.
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Representative

Name Title
Group
BMA Scotland Chris Smith Chair, BMA Scottish junior doctors
committee
Sobha Singh Deputy chair, Education and training,

BMA Scottish junior doctors committee

Catriona McAleer

Deputy chair, Education and training,
BMA Scottish junior doctors committee

Scott Anderson

Head of Member relations

David Prince

Head of National negotiations and
representation

Geraldine Donnelly

Senior policy executive, BMA Scotland

Niall Hermiston

Regional secretary, BMA Scotland

NHS Scotland Karen Reid Chair, MSG
Employers* Caroline Hiscox Deputy Chair, MSG
Alison Graham MSG
Colin McGowan MSG
lan Reid MSG
Lynn McCallum Medical Director, NHS Borders
Ken Donaldson Medical Director, NHS Dumfries and
Galloway
Emma Watson Medical Director, NES
Boyd Peters Medical Director, NHS Highland
Crawford McGuffie Medical Director, Ayrshire and Arran
Nick Fluck Medical Director, NHS Grampian
Tom Power Director of People and Culture, NHS
Grampian
Elaine Watson Director of Workforce, NHS Tayside
Lorraine Hall Director of Human Resources, NHS
Shetland
Scottish Jane Hamilton Deputy Director, Scottish Government
Government

Daniel MacDonald

Head of NHS Pay, Scottish
Government

Brian Nisbet Head of Medical and Dental Pay,
Scottish Government

Martin Ward Team Leader Medical and Dental Pay,
Scottish Government

Sara Eccles Team Leader Medical and Dental Pay,

Scottish Government

e Note in relation to employer representatives, particularly Medical Directors and HRDs, these will
be drawn from the above pool.
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Dedicated project management and secretariat support will be provided.

Project Martin Ward/Sara Project Manager(s)
Management Eccles
Secretariat Christopher Policy Officer(s)
Kowalski/Chloe
Fitzpatrick

7. Chair/Deputy Chair

8.
Me

Co-Chairs — Chris Smith (BMA) and Karen Reid (MSG).
Deputy Chairs — Caroline Hiscox, Jane Hamilton (MSG/SG) and Sobha Singh,
Catriona McAleer (BMA).

Decision Making

mbers will work in good faith and engage in open and honest discussion to support

decision making. The group will endeavour to work on a tripartite basis, in reaching
recommendations for Ministers. Any agreement will require final approval from the
Cabinet Secretary for Recovery, Health and Social Care.

9.
AS

10.

11.

Frequency of Meetings
per agreed calendar of meetings — see appendix 1.

Papers
The Co-chair and Secretariat will ensure each agenda is finalised 1 week prior to

the scheduled meeting.

The finalised agenda and all papers will be distributed 1 week prior to each
meeting.

Actions will be drafted by the Secretariat and agreed by the Co-chairs. These will
be circulated no later than 5 working days after each meeting.

Secretariat are to ensure that the action log is updated in advance of papers
being circulated i.e. by 1 week prior to the next scheduled meeting.

A call for agenda items will be taken at each meeting, looking ahead for the next
scheduled meeting.

Communications and Confidentiality

Specific detail about ongoing discussions and agreements remain confidential.
Confidentiality with regard to discussion of sensitive information should be observed
at all times.

Any communication beyond the negotiating teams themselves or with any
confidential reference groups used to inform the discussions must conform to these

req

uirements. While topics which are being, or will be, discussed can be
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communicated in the broadest terms, discussion of sensitive information including
proposals, counter proposals, and data presented to, or utilised by, the negotiating
teams must remain entirely confidential unless otherwise agreed.

The group will agree any joint communication updates to ensure interested parties
are kept informed of progress. Joint communications should aim to be issued every
two months, but must be at least quarterly and should reflect the confidential nature
of discussions.

Each party agrees to share and have advanced sight of each other’s individual
respective communications to relevant constituencies (this does not include internal
confidential discussion documents).

As per government rules, written advice to Ministers is privileged and therefore
cannot be shared with the group. However, that does not preclude Scottish
Government officials from providing relevant verbal updates in the context of
meetings as part of ensuring that views of all parties are appropriately represented.

12.Lifespan
Preliminary work to support the pay bargaining review began in Autumn 2023 with full

discussions to begin in May 2024. The Group will function for the duration of the
programme of work with an anticipated timescale for completion by April 2026. The
anticipated timeline for discussions is laid out at appendix 2. All parties do however
recognise that whilst we will work toward reaching agreement by April 2026, this is
indicative and it dependent on progress that we collectively make during discussions.

The Group will review its Terms of Reference 6 months from approval.

Terms of Reference
Agreed:

Signatures: ﬂ&— 2 Harmulto
Kaen R4l

Date: CH-11.04.24
JH-11.04.24
KR —12.04.24
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Calendar of Meetings

Highlighted below are the 2024 agreed calendar of meetings for both the reform of
Junior Doctor and Dentists contract and reform of pay bargaining arrangements.

The meetings will proceed on an alternating schedule and/or dependant on
requirement.

JANUARY
1 2 3 4 5 5 7 1 2 3 4 1 2 3 1 2 3 4 5 & 7
g8 9 10 11 1z | 15 | 14 5 ] 7 & 9 10 il 4 5 & 7 g 9 10 8 el 10 1 1z | 13 | 14
15 16 17 18 19 | 20 | 21 12 13 14 15 16 | 47 | 18 " 12 13 14 15 | 96 | 17 15 16 17 18 19 | 20 [ 21
22 23 24 25 26 | 27 | 28 19 20 21 22 23 | 29 | z5 18 19 20 21 2z | 23 | 24 22 23 24 23 26 | z7 | 28
29 30 3 26 27 28 25 25 26 27 28 26 | 30 | 3 29 30
e = Tl
1 z EREER 1| 2 1 2 3 4 s | 6| 7 1 | 3| &
] 7 g g9 10 n 1z 3 4 5 [ 7 2 g 8 g 10 1 1z | 15 | 14 5 (] 7 8 L] 10 il
13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 15 19 | 2o Fal 1z 13 13 15 16 | 17 18
20 1 22 23 24 | 25 | 26 17 185 19 20 21 22 | 23 22 23 24 3 26 | 27 | 28 19 20 21 22 z3 | 24 | 25
27 28 25 30 3 24 5 26 27 22 | 28 | 30 29 30 31 26 27 28 P11 30 | 3
SEFTEMBER OCTOBER NOVEMBER DECEMBER
1 1 z 3 4 5 6 1 z 3 1
z 3 4 5 ] 7 LS 7 k4 9 10 " 12z | 15 4 5 & 7 ] 9 10 F 3 4 5 ] 7 g |
g 0 11 12 13 | 14 | 15 14 15 16 17 | & | 13 | z0 " 12 13 14 | 15 | 16 | 17 g 10 1" 1z | 13 | 14 | 15
16 17 18 19 20 | 21 | 22 1 22 23 1 25 | 26 | z7 18 19 20 21 2z | 23 | 24 16 17 18 19 20 | 21 | 22
3 24 25 26 27 | 28 | 2o 28 29 30 3t 5 26 27 28 25 | 3@ 3 24 5 26 27 | 28 | 29
30 30 3
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Appendix 2
Anticipated Timeline for Discussions

The timelines below are indicative. Contract reform and pay bargaining review talks
will run concurrently with exact schedules for each to be structured complimentarily.
Recognising time for SIDC preparation, internal Scottish Government budgetary
process and Ministerial clearance in-year pay talks will be expected to commence as

early as possible within the calendar year. Any agreed pay uplift will be backdated to
1 April in each year.

2023
January | February | March | April | May June | July August September | October ‘ November | December
Preparatory phase
Expl Vi ings with stakehold
Heads of Terms agreed between BMA,
5G/employers
Cost modeller data collection
Agreement on
Negs timel
Meeting with Data ‘
Development and
agreement on ToR,
2024
January February March | April May June July August September October November December
Preparatory phase Negotiations Break - Negotiations Break
Expl y meetings with Cantrat Retarm x’:"’t . Contract Reform
Development and agreement on TgR,
Cost modeller development and testing
Team fadilitation day Pay Bargaining Pay Bargaining Review
= Review
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JOINT NEGOTIATING COMMITTEE (SCOTLAND)


TERMS OF REFERENCE, REMIT, COMPOSITION AND PROTOCOL FOR MANAGING BUSINESS


1. Terms of Reference

1.1 The Joint Negotiating Committee (Scotland) will provide a Scotland-level negotiating forum between BMA Scotland and the Management Steering Group (representing Scottish Government and NHS Scotland employers) for doctors and dentists employed by NHS Scotland.

1.2 JNC (Scotland) will cover all those doctors and dentists employed under the following national terms and conditions of service, and any successor terms and conditions:

• NHS Hospital Medical and Dental Staff and Doctors and Dentists in Public Health Medicine and the Community Health Service (Scotland) (including junior doctors)


• Consultant Grade (Scotland)


• Specialty Doctor (Scotland) (both 2008 and 2022 contracts)


• Specialist Doctor (Scotland)


• Associate Specialist (Scotland)


• GP Specialty Registrars in General Practice (Scotland)


1.3 By mutual agreement between BMA Scotland and MSG, the remit may be extended to include General Practitioners employed by NHS Scotland health boards, in order to facilitate discussion and agreement on matters affecting all doctors employed by NHS Scotland.

2. Remit

2.1 The primary purpose of JNC (Scotland) is to provide a single Scotland-level forum for discussions and negotiations between BMA Scotland and MSG on the terms and conditions of those doctors and dentists covered by the Terms of Reference above.

2.2 The annual pay uplift review is undertaken via an independent pay review body process, the DDRB). As such, annual pay uplifts will not come under the remit of the JNC, unless advised by the Cabinet Secretary for Health and agreed by BMA Scotland.

2.3 JNC (Scotland) is responsible for ensuring that all the staff groups it covers are employed in accordance with national terms and conditions of service and associated agreements, and for responding to emerging issues relating to implementation, benefits realisation, and relevant non-contractual matters. This includes issues of national relevance to the employment contracts or issues surrounding the working lives of doctors raised by either MSG or the BMA. JNC (Scotland) can also play a role in influencing external parties (e.g. Royal Colleges, GMC etc) to take forward work around the latter.

2.4 When all parties agree that any discussions that potentially impact on doctors’ terms and conditions of service have reached a point at which formal negotiations are required to proceed further, then a case for change should be prepared and approved through each party’s normal processes. If approved appropriate mandates for such negotiations will also be sought from the Cabinet Secretary for Health & Social Care and from the relevant BMA Scotland branch of practice committees.


2.5 All parties will use best endeavours to reach an agreed outcome to any formal negotiations.

2.6 Any agreements reached through JNC (Scotland) will be implemented through changes to the appropriate terms and conditions of service being issued by the Scottish Government under agreed Pay and Conditions of Service (PCS) Circulars or via guidance under an appropriate Directors Letter (DL). Draft versions of the circulars promulgating these agreements will be shared with BMA Scotland and NHSS employers for comment before being issued to the service. The administrative secretariat will have responsibility for keeping the terms and conditions of service up to date by making changes as agreed in relevant PCS Circulars so that there is always a complete set of up-to-date terms and conditions.

2.7 Scotland-level discussions and negotiations on those aspects of terms and conditions of service that apply equally to all NHS staff will normally be conducted through the Scottish Terms and Conditions Committee rather than via JNC (Scotland). Where clarification is required on the appropriate forum for a specific issue, this will be undertaken through discussion and agreement between the relevant secretariats.

3. Membership

3.1 The MSG side will include appropriate representation from NHS Scotland employers, Scottish Government Health Workforce, and MSG officials.

3.2 The BMA Scotland side will include a combination of elected member representatives from BMA Scotland branch of practice committees and BMA Scotland officials.

3.3 The MSG side and BMA Scotland side will each appoint a chair, who will chair JNC (Scotland) meetings in rotation as co-chairs. Both co-chairs must be present at JNC (Scotland) meetings, or should nominate a deputy to take decisions in their absence.

3.4 In the interests of efficiency and to facilitate discussion, both sides will generally limit the number attending JNC (Scotland) meetings to a maximum of ten per side (excluding administrative support). However, if either side believes it needs more than ten representatives to attend a specific meeting, then it will seek agreement from the other side, and such agreement will not be unreasonably withheld.

3.5 Quorum will be 5 representatives from each side (excluding administrative support), plus the co-chairs or their nominated deputies.


3.6 By agreement between the co-chairs, either side may invite individuals to attend a meeting for the duration of a specific agenda item where further expertise is required.

4. Secretariat

4.1 JNC (Scotland) will have both an MSG secretariat and a BMA secretariat comprising nominated individuals from each side.

4.2 All committee business will be conducted through the co-chairs, with each secretariat acting as a point of contact for their respective side.

4.3 JNC (Scotland) will also have an administrative secretariat comprising Scottish Government officials, whose role will be to make arrangements for meetings, circulate meeting papers and facilitate the general working of the committee. All papers relating to the work of the committee, including any sub-groups or short-life working groups (SLWGs) should be copied to the administrative secretariat, who will be responsible for maintaining records, tracking progress on issues, and finalising with the BMA and MSG secretariats the form of words to be used for communications through Scottish Government circulars or other means.

5. Meetings


5.1 There will normally be 5 JNC (Scotland) half-day meetings per annum. This number may be varied by mutual agreement between the co-chairs and secretariats, based on the range, complexity and urgency of the issues that need to be discussed.

5.2 The co-chairs, supported by their respective secretariats, will agree the items for discussion ahead of each meeting. All members wishing to place items on the agenda for discussion will do so through their respective secretariat. The agenda will be confirmed by the co-chairs and circulated along with any relevant meeting papers by the administrative secretariat, at least one week before each meeting. This is to ensure that all members have a reasonable opportunity to consider each item and are able to attend the meeting suitably briefed.

5.3 Following each meeting, the minutes, including any action points, will be drafted by the administrative secretariat for agreement by the co-chairs via their respective secretariats. The agreed minutes will then be circulated by the administrative secretariat, normally within two weeks of the meeting.

5.4 Meetings of the overall group will be supplemented by a JNC (Scotland) Executive consisting of four members from each side. For BMA Scotland this will consist of elected member representatives from the three secondary branch of practice committees plus one BMA official. For MSG this will consist of the management side chair and deputy chair, one Scottish Government official, and a member of the MSG Secretariat (excluding administrative secretariat). The Executive Group will meet 5 times over the year with these taking place between main JNC meetings.

5.5 JNC (Scotland) Executive will agree an annual workplan which details the strategic issues that will be considered during the calendar year.


6. Sub-groups

6.1 JNC (Scotland) may establish thematic sub-groups or short-life working groups, delegated to undertake further work on behalf of and reporting back to the committee on specific issues. The number of sub-groups running at any one time will be limited to a maximum of 3. The purpose and function of any such groups will be agreed by JNC (Scotland) and detailed within the working group’s terms of reference. Such groups should be used to gather, review and write up evidence and data, and where appropriate, provide recommendations around how to proceed. Administrative support for such groups will be determined at the point each group is formed.

6.2 JNC (Scotland) may, subject to the mandate requirements set out in paragraph 2.2 above, establish sub-groups specifically constituted to negotiate and agree changes to pay and terms and conditions of service, for any or all of the staff groups covered by the Terms of Reference set out in section 1 above. . Prior to initiating any negotiations involving pay, employers and Scottish government will require a mandate from the Cabinet Secretary for Health. This will also apply to negotiations on terms and conditions should such discussions have potentially significant financial implications. Agreements reached by such sub-groups will require to be ratified by the full JNC (Scotland), and through the normal approval processes of each party.

7. Review Date


7.1 The functionality of the JNC (Scotland) and these terms of reference will be jointly reviewed one year after implementation and thereafter no less frequently than every two years.


