Implementing KSF in NHSScotland

Keeping it Simple and Flexible

NHS Fife Case Study
Title: Realising the benefits of implementing KSF within an acute hospitals Physiotherapy Department
The Organisation
NHS Fife provides healthcare to a population of 360,000 people in a diverse rural and urban area of 507 square miles. We are the second largest employer in Fife with 8600 full and part-time employees.

What we did and why

In 2008 the Scottish Government included a workforce based national performance target within the national NHS performance framework – Health, Efficiency, Access and Treatment (HEAT) targets. This target required all NHS Boards in Scotland to ensure that staff employed under Agenda for Change terms and conditions had a KSF based Personal Development Plan (PDP) by the end of March 2009.  NHS Fife as an organisation was committed to achieving this target and the physiotherapy department wanted to ensure that all physiotherapy staff  had a KSF post outline and PDP by the target date supporting the full implementation of KSF.
How we did it
We worked collaboratively with colleagues in primary care and with all grades of staff to develop local KSF post outlines.  Our  local e-ksf administrator provided support to ensure that all KSF post outlines were completed on the e-ksf tool.  All staff were supported to attend the in-house KSF training programme.  Managers from the departments provided presentations and offered ½ day workshops for senior clinicians in order to ensure a full understanding of the KSF and development review process.  In addition managers  fully supported those training needs which had been identified within a KSF PDP.
The Results and Next Steps
We found that the process of producing the KSF post outlines helped us focus on the core responsibilities within posts and as a result we were able to reduce the number of different job descriptions across the department and lessen the considerable variation across these. In addition staff found that the KSF processes were helpful in helping them 

focus on evidence requirements for a development review and were also able to be clear on their CPD requirements.  A further benefit was that they felt much more prepared for the HPC re-registration process.
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