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MSG GUIDANCE 2015/01
CONSULTANT JOB PLANNING – NEW GUIDANCE FOR NHS SCOTLAND EMPLOYERS
1.
NHS Scotland’s primary purpose is to provide high quality, safe and sustainable clinical care to patients.  The medical workforce plays an essential role in the delivery of patient care. Maximizing medical recruitment and retention is a high priority for Scotland if we are to provide world-class health care. To achieve this Scotland must be an attractive place for doctors to train and work and one which encourages and supports medical staff to develop and grow to their full potential and participate in the development and growth of others. As such Consultant posts must be designed to recruit and retain a high quality medical workforce. 

2.
This new guidance replaces the guidance issued by MSG in 2009 and 2010 and seeks to address significant concerns expressed by a range of bodies representing the medical profession including the Scottish Academy of Medical Royal Colleges and Faculties and BMA Scotland in relation to the allocation of Programmed Activities. It is not intended to change the consultant contract but seeks to reinforce the importance of job planning, as set out within the contract, in reflecting the way in which effective job planning is key to providing high quality, safe and sustainable clinical care to patients.  It outlines how, in practical terms, NHSS employers will operate medical recruitment, appointment and job planning processes to ensure we maintain a high quality workforce. 

3.
Given the wide ranging contribution of consultants to the NHS both as individuals and as members of clinical teams, it is critical that job plans and job planning strike the right balance between direct clinical care commitments, contractual and regulatory requirements such as appraisal and revalidation, and other important activities undertaken in support of professionalism and excellence in medicine including:
o
Undergraduate and post graduate teaching/training (medical and non-medical),

o
Clinical governance,

o
Quality and patient safety,

o
Research and innovation

o
Service management and planning.   

o
Work with professional bodies such as the Royal Colleges, including clinical examinations and standards.

4.
Job plans will be required to accommodate the contractual and regulatory requirements associated with consultant posts and ensure that consultants’ skills are utilised effectively in supporting other important activities, recognizing the positive impact of SPA PAs on the quality of direct clinical care to patients. 
5. To give practical effect to the above NHS Scotland boards will ensure that:
•
Full time Consultant posts in Scotland are advertised on the basis of 10 Programmed Activities, with applicants being advised in advance of the fixed clinical care sessions associated with the post in the job pack accompanying the advertisement. 
•
All Job plans must include a minimum of one SPA for activities associated with job planning, appraisal, and revalidation. 
•
Other activities as outlined in Section 3 above will require consideration about time allocation.
•
The balance between different categories of PA activity must be clear in advance of the interview but can be the subject of discussion in the course of job interview or prior to contracts being agreed. These discussions should reflect the aims outlined in paragraph 1 above. 
6.
We affirm the valuable role of External Advisers in advising recruiting Boards at each stage in the process, including commenting and advising in advance on the appropriateness of job descriptions, on person specifications, on selection methodology and direct participation in the selection process.
7.
The balance of all Programmed Activities will be subject to annual review through a well monitored, fair, and appropriate job planning process, in the course of which the balance between Direct Clinical Care and Supporting Professional Activities PAs will be discussed. 
8.
As part of the job planning process it is incumbent on both parties to produce evidence of activity in the period under review to support maintaining the status quo or planned change to the balance of PAs for the forthcoming year. 
9.
As part of routine clinical governance Boards will be required to monitor consultant working patterns, reporting to their Staff Governance Committees annually on the basis of collated, rather than individual data.  This monitoring will be expected to demonstrate how agreed working patterns relate to the delivery of high quality, safe and sustainable clinical care to patients, strike the right balance in the allocation of Programmed Activities, and engender recruitment and retention.

10.
Job planning processes will take full account of the principles outlined above in seeking to strike the right balance in the allocation of Programmed activities, not just for newly appointed consultants, but for all consultants employed by NHS Scotland. 
11.
Consultants’ role as part of a broader clinical team with a spectrum of clinical and professional interests and activities should be considered to achieve the appropriate balance in job plans. 
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