The NHS Knowledge and Skills Framework

Essential guide for NHS boards

What is the Knowledge and Skills Framework?

The Knowledge and Skills Framework (KSF):

e is an organisational tool for describing the knowledge
and skills staff need to apply at work in order to deliver
high quality services

¢ includes an annual system of review and development
for staff

e provides a single agreed system of pay progression and
as such is an integral and mandatory strand of Agenda
for Change

e was developed in partnership by management and
staff representatives and enjoys the active support of staff
side partners

e applies to all staff employed in the NHS across the UK on
Agenda for Change terms and conditions, and meets
equal pay requirements.

How does the KSF help your organisation meet

its objectives?

Through... the KSF post outlines which help an organisation
to identify the knowledge and skills needed to deliver a
quality service. It is the only unified framework across the
NHS in the UK.

KSF post outlines:

¢ link service delivery directly to the people responsible for
the different parts of that service

¢ show how the work of different team members interacts

¢ enable you to plan and deploy your workforce effectively.

Through... reviewing individuals’ work and related

development needs in relation to their KSF post outline and

then jointly agreeing a Personal Development Plan to meet

those needs. This:

¢ ensures staff are developed to meet the demands of the
post they are undertaking

¢ helps organisations address any gaps in skills and
knowledge and hence improves clinical governance
and patient safety

¢ improves staff morale and commitment

¢ helps organisations target and get value for money from
expenditure on training and development.

Through... the gateway reviews. The KSF is linked to
pay progression at two gateways in each pay band at
which incremental progression depends on the outcome
of a gateway review. Gateway reviews are an important
opportunity to ensure:
¢ that people are developing and applying their
knowledge and skills in the way that is needed
for the post in which they are employed
¢ that the organisation is using its staff effectively
and efficiently.

Why is the KSF important to NHS organisations?

The KSF is important to NHS organisations because:

¢ it directly links staff activity, competence and
development to employment costs, improved
patient care and organisational efficiency

¢ it ensures that staff are competent to undertake
their work and provides an audit process
that supports clinical and corporate governance
requirements

¢ it addresses employment and equality legislation.

Are there any tools to help apply
the KSF?
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The benefits of the NHS Knowledge and Skills Framework

Directly links staff activity, competence and development Uses a common transferable language to describe the
to employment costs, which leads to improved patient care knowledge and skills required to deliver services.
and organisational efficiency.

Do staff know what you
want them to do and how it links to
Enables cost effective use of training budgets. your strategic objectives?

Builds the skill mix of the workforce to drive
improvements in patient care.

The KSF post outline
Investing time and effort in staff and

their development, staff morale,
recruitment and retention is improved

Designs jobs around patient
needs and matches staff skills

and staff turnover is reduced. HO-W \-N?“ dcl>es tr;e and knowledge to those jobs
individual apply - improving overall
What affect has their knowledge productivity and job satisfaction.

Helps to address: the learning had and skills and
» employment and HR legislation on practice? Improving the what are the

* the Age Discrimination Act _ . gaps?
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and patient care - development
through the NHS KSF review

Informs and improves
KSE workforce planning.

Helps organisations to understand what
specific learning and development is
required to meet both service and patient needs

Develops more
effective team building.

How can we best
Develop individuals address the gaps &
to improve services develop individuals’
knowledge and skills?

Provides evidence about consistent focused
training for the NHS Litigation Authority audits,
Health and Safety Executive (and other regulators).

Ensures the right people

are in the right posts and

are effectively applying the
necessary knowledge and skills.

Learning - formal and
informal Personal Development
Plan (PDP)

Focuses managers on the

continued development of staff. )
Helps to:

e Address clinical and corporate governance requirements
& issues (including Corporate Manslaughter legislation)

* Meet Healthcare Commission - standards for better health

e Improve productivity

e Link employer and professional healthcare regulation systems.

Develops governance across the organisation through
providing clear information on individuals’ roles, responsibilities
and development.

...for patients, staff and the organisation



How can you help apply the NHS KSF
effectively?

What are the resource implications of applying
the KSF?

The KSF documentation, training materials, and the
e-KSF system, are provided free of charge to NHS
organisations. You will need resources for:

¢ dedicated project management of the KSF

e creating, and consistency checking the KSF
post outlines

e communicating the purpose of the KSF and how it
works to all managers and staff

e ensuring that your managers and reviewers have
and are using effective appraisal skills

¢ recording the results of KSF development reviews
and Personal Development Plans

e monitoring and reporting on the application and
use of the KSF.

What does full application of the KSF look like?
Your organisation will have fully applied the KSF when:

v all Agenda for Change posts have a KSF post outline

v all staff covered by Agenda for Change receive an
annual KSF development review and are working to
fulfil their own Personal Development Plan

v you are confident that staff learning and
development is focused on service needs and gives
overall value for money

v your operational managers are being supported in
enabling staff to develop their knowledge and skills

v the pay progression system is fully and effectively
operational

v your organisation is seeing the benefits of the
Agenda for Change pay system.

Further information is available from www.nhsemployers.org
or by e-mailing ksf@nhsemployers.org



